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The Company 1s returning 
tO profitability. Merchandising 
strategies and cultural change will 


ensure long-term growth. 
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The The mission of the Company is to return the department store 
G orporate chain to profitability and use the resulting cash flow to diver- 
Nisson sify geographically and/or expand into new retail concepts. 
This will be accomplished through the following: 
Woodward's will be Western Canada’s leading department store in terms 
of market share and profitability. 
Woodward's will be a full line department store offering moderately 
priced, excellent value merchandise targeted to satisfy the needs of each 
community served. 
Woodward’s assortments will consistently deliver good quality at 
competitive prices with strengths in basics and a focus on current fashion 
for a Western Canadian lifestyle. 
Woodward’s will offer superior quality customer service and deliver a positive 
shopping experience with satisfaction guaranteed. 
Woodward?’s will practise a best cost philosophy which will strive towards 
improved productivity and profitability. 
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Comparative Highlights 


For the year 

Sle 

Operating income (loss) 

Net earnings (loss) 

Basic net earnings (loss) per share 


Return on average shareholders’ equity 


At year end 
Working capital 
Shareholders’ equity 


Long-term debt (1) to equity ratio 


1990 


$ 691,215 
5,679 
1,182 

.03 


1.45% 


$ 93,614 
101,483 


0.61 


$ 


$ 


1989 


723,207 
(32,643) 
(59,045) 
(2.98) 
(64.67)% 


47,913 
61,817 
1205 


(1) Net of cash and securities held in trust 


President’s Message to Shareholders 


Woodward's has accomplished 
much in 1990. When the new 


management team joined 
Woodward's in late 1989, we 
were charged with the responsi- 
bility of restoring Woodward's 
profitability and re-establishing 
the Company as the dominant 
department store in Western 
Canada. We recognized this task 
would be difficult and we were 
correct. It is a pleasure to report 
to you that during 1990 many 
of our goals were achieved. For 
the year ended January 26, 1991, 
Woodward's earned a net profit 
of $1.2 million compared to a 
loss of $59 million last year. This 


was the first profit earned by 
Woodward’ since 1985, 
the year the real estate opera- 
tions were sold. The Company 
is positioned to move forward 
during the 1990’s and again 
become the number one depart- 
ment store for Western Canadian 
family needs. 

The responsibilities of 
the management team are well 
defined: 

* restore Woodward’ to 
profitability. 

¢ ensure that the Company 
can achieve and sustain 
the position as the domi- 
nant department store in 
Western Canada as meas- 
ured by market share and 
profitability into the next 
decade. 

* once the Company is 
profitable, diversify 
Woodward's Limited 
geographically or through 
the adoption of new retail 


concepts. 


I Woodward's will now excel in satisfying the needs of 


the middle-class Western Canadian family by delivering 


the best profiled assortments and being competitive in all 


areas of business. 


| 


2 Woodward's Limited 


To achieve our responsibili- 
ties, a three phase turnaround 
plan was developed. The first 
phase was clear. Expenses at 
Woodward’s were running 
approximately 40% of sales ver- 
sus an industry standard of 33%. 
Cost reduction programs were 
initiated throughout the year, 
resulting in expenses being 
reduced by $47 million. The 
key to our financial improve- 
ment this past year was the suc- 
cess with which all personnel 
adopted the philosophy of cost 
management. The need for cost 
containment is now understood. 
With that philosophy in place, 
the Company can concentrate 
on factors which contribute to 
sales and growth. 

On June 25, 1990, the 
Company ended the second 
phase of the turnaround plan by 


completing a financial restruc- 


turing through the issue of 
$40 million of Class A shares 


and the establishment of a 


new bank line of credit, also 
for $40 million. This capital, 
combined with $9.4 million 
from the sale of an investment, 
ensures that the Company 

is positioned financially to 
accomplish its objectives. 
Working capital at year end 
grew by 95% to $93.6 million, 
including cash of $32.9 million. 
Long-term debt totals $9.9 
million excluding cash collater- 
alized debentures and convert- 
ible subordinated notes, which 
we anticipate will be converted. 
With financial concerns eased, 
the pressure on the Company 
will now be to implement its 
merchandising and marketing 
strategies. 

Woodward's is a retailer — 
therefore, the key to our 
progress is the implementation 
of differentiated merchandising 
and marketing strategies. The 
third phase of the turnaround 
plan was to redefine the depart- 
ment store’s strategy. Woodward's 
will now excel in satisfying 
the needs of the middle-class 
Western Canadian family by 
delivering the best profiled 
assortments and being competi- 
tive in all areas of business. This 
will be accomplished by provid- 
ing merchandise assortments 
which are predominantly mod- 
erately priced and which reflect 


current styles and fashion. At the 


| Woodward’ will retain and expand the upper moderate 


businesses, which were successfully developed during the 1980%, 
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at specific stores where market conditions warrant. 


same time, Woodward’ will 
retain and expand the upper 
moderate businesses which were 
successfully developed during 
the 1980's, through enhanced 
marketing programs at specific 
stores where market conditions 
warrant. 

Companies will often 
claim that their most important 
resource is their people. At 
Woodward’, our people are the 
Company. Management can 
only create the environment and 
provide the tools to enable the 
employees to perform to the 
best of their abilities. We are 
committed to ensuring employ- 
ees share in the success of the 
Company as we believe their 
participation will enhance 
Woodward’s success. Over the 
past year, much energy was 
devoted to reviewing all aspects 
of our employee relations, 
including improved compen- 
sation. Programs were imple- 
mented for all managers and 
supervisors linking compensa- 
tion to performance. In Spring, 
1991, we shall introduce pro- 
grams to encourage employee 


investment in Woodward’s and 


offer incentive compensation 
to all employees based on per- 
formance. Both programs will 
enable the employees to partici- 
pate in and benefit from 
Woodward's future success. 
Changes to link compensa- 
tion to performance affect 
employees throughout the 
Company. Each store operates as 
a separate profit centre, account- 
able for its contribution to the 
Company’s profitability. This 
accountability is not limited to 
the stores alone. Each business 
unit manager, be it an individual 
buyer or a corporate depart- 


mental manager, is responsible 


for the contribution of his/her 
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to Shareholders 


unit. This responsibility and 
accountability, along with the 
necessary authority, has been 
clearly delegated to the unit 
managers. Bottom line profit 
focus at all levels does not hap- 
pen overnight but our success in 
1990 reflects the commitment 
and enthusiasm of staff in 
responding to this challenge. 

New management person- 
nel have been recruited in all 
areas of the Company to lead 
Woodward’s through the 1990’. 
This team of professionals is 
adding energy and a fresh 
approach to complement the 
wealth of experience which 
already existed within 
Woodward’. Their combined 
commitment to our purpose 
will accelerate our return to 
being a dominant force in the 
marketplace. 

The current economic 
climate is contributing to a cau- 
tious approach by the Company. 
Sales growth 1s not forecast as 
the recession and the Goods and 
Services Tax have contributed to 
a reluctant shopper. While most 
retailers are now reacting to the 
softer economy with cutbacks, 
Woodward's has already accom- 
plished that task and in 1991 


will concentrate on merchandis- 
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| We are committed to ensuring employees share in the 


success of the Company as we believe their participation 


will enhance Woodward's success. 


ing issues rather than having 
to learn how to operate with a 
downsized operation. We are 
beginning to see signs that our 
merchandising strategies will 
bear fruit, though we are 
careful to temper our enthusi- 
asm with realism. Growth in 
fashion sales is likely to occur. 
Our furniture and major 
appliance business is, however, 
likely to experience soft demand 
in 1991 as consumers are 
expected to control major 
purchases this year. 

Overall, we are confident 
that our strategies will be suc- 
cessful and Woodward’s will be 
poised to meet our customers’ 
needs when consumer confi- 
dence is restored. 

I would like to thank all 
Woodward's personnel for their 
effort and dedication during the 
past year. It is they who are truly 
responsible for Woodward's suc- 
cess and are the foundation for 
our future plans. 

Woodward's will celebrate 
its 100th Anniversary in 1992. 
Plans are underway to recognize 


this accomplishment and ensure 


| 


public awareness of Woodward’s 
throughout the year. These pro- 
grams will provide the founda- 
tion from which we shall build 
a second century of growth and 
service to the Western Canadian 


consumer. 


On behalf of the 


Board of Directors 


Hani J. Zayadi 
President and 


Chief Executive Officer 


April 1991 


Review of Operations 


Woodward’s Limited has a 
long history as one of Canada’s 
foremost retailers. From its or1- 
gin in 1892 as a single store in 
downtown Vancouver, the 
Company has grown into a 
multi-divisional corporation 
composed of twenty-six 
department stores, thirty-one 
Woodwynn junior department 
stores, twenty Woodward’s Travel 
agencies and three Commercial 
Interiors branches. All these 
operating units are located 
throughout British Columbia 
and Alberta. As well, the 
Company operates four 
Abercrombie & Fitch specialty 


stores in major Canadian urban 


to profitability and restoring financial strength. 


centres. From a single store 
offering selected drygoods, 
Woodward’s grew to become 
a full line department store 
which carries over 100,000 
different items catering to the 
needs of Western Canadians. 
Superior customer service 
and an ability to provide what 
the customer wanted at a rea- 
sonable price distinguished 
Woodward’s from its competi- 
tors. This formula was successful 
for decades and led to high 
customer loyalty. Woodward’s 
earned a reputation for integrity 
and honesty with customers, 
employees and business partners. 


The 1980's was a period 


| During 1990, the focus was on returning the Company 


| 


of change for the Company. As 
competition heightened, it was 
not able to recover from the 
prolonged economic downturn. 
In the latter part of the decade, 
as profitability eroded, it was 
necessary to dispose of the real 
estate assets, grocery operations 
and the Company’s credit card 
receivables. Strategic efforts to 
reposition the Company within 
the upper moderate price mar- 
ketplace were not successful. 
The decade ended very differ- 
ently from how it had begun. 
In November, 1989, 
Woodward’s appointed a new 
management team. During 


1990, the team focused on 


Sales 


Millions of dollars 


800 


600 


400 


200 
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returning the Company to 
profitability, restoring financial 
strength and rebuilding the 
organization. 

In 1990, the Company 
earned a net profit of $1.2 mil- 
lion, an improvement of $60.2 
million from a net loss of 
$59.0 million in 1989. Earnings 
per share were $0.03 in 1990 
versus a loss of $2.98 per 
share for the previous year. 
Shareholders’ equity was 
increased from $61.8 million in 
1989 to $101.5 million in 1990. 
Working capital grew to $93.6 
million from $47.9 million in 
1989 as a result of an improve- 
ment of $43 million in the 
Company’s cash position. 

Sales and other operating 
revenue for the 52 weeks ended 
January 26, 1991 were $691.2 
million, a decrease of $32 
million, or 4.4% from the 
previous year. 

In terms of sales achieve- 
ment, the year was split in two. 
During the first stx months, the 
Company began the process of 
repositioning itself as a moder- 
ately priced department store 
serving the middle class Western 
Canadian family, while retaining 
the higher end businesses which 
were developed during the past 
five years. This necessitated the 


sale of merchandise which did 


not conform to the new strate- 
gies. In addition, selling effec- 
tiveness was hampered as 
personnel were adjusting to 
organizational changes and 
demands placed on them. As a 
result sales fell 6% during the 
first half of the year. 

Sales in the third and fourth 
quarters of 1990 totalled $405 
million as compared to $418.7 
million last year. Adjusting for 
sales of $21 million associated 
with discontinued promotions, 
a sales increase of approximately 
$7 million was achieved. In light 
of the increasingly difficult eco- 
nomic conditions in the market 
place as the year progressed, this 
improvement would illustrate 
that the strategy to decrease 
price points and serve the mid- 
dle-class customer was correct. 

Fashion sales were encour- 
aging in 1990. Improvement 
began slowly but for the second 
half of 1990 an increase of 5.2% 
was realized. The full year sales 
were 1% ahead of last year. 
Initial implementation of the 
merchandising strategy began 
the improvement with “Back to 
School” in Fall, 1990. The 
progress continued during the 
latter half of the year. Particular 
success was achieved in men’s 
and children’s wear, areas 1n 
which the Company had been 
losing significant market share 


for some years. Additional 


improvement is anticipated as 
the strategy is initiated further. 
Sales of hardline goods 


- decreased by 9% in 1990. This 


includes big-ticket sales, such as 
appliances and furniture, which 
decreased $27 million during 
the year. Of this decrease, 

$21 million was attributable to 
a decision to discontinue two 
unprofitable sale events which 
occurred in October, 1989 and 


January, 1990. Otherwise, the 


| Fashion sales improvement began during the latter half of 


the year and 1s attributable to the initial implementation of the 


Company’s new marketing and merchandising strategies. 
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sales decline of hardgoods was 
consistent with that experienced 
by the marketplace in general, 
particularly in the furniture and 
major appliance areas. 

Cost reduction and expense 
management was the key to the 
return to profitability in 1990. 
Expenses were reduced by 
$47 million from the previous 
year. This reduction enabled 
the Company to approach an 


expense to sales ratio of 33%, 


customer service awareness were present at all levels. 


down from the 40% level in 
1989. Key areas of improvement 
were store salaries through pro- 
grams such as better matching of 
store staffing to customer traffic 
patterns; advertising by more 
effective use of print and other 
media; distribution by consoli- 
dation of operations in New 
Westminster and closure of 
Calgary and Edmonton ware- 
houses, as well as efficient prod- 


uct handling methodologies; 


| Accountability was well-defined and the culture modified 


to ensure that results orientation, competitiveness and 


| 


head office costs through the 
elimination of a number of 
levels of management and 
higher productivity. All depart- 
ments learned to produce more 
efficiently with smaller work- 
forces. As well, during the year 
cost savings were identified by 
personnel throughout the orga- 
nization such that the total 
expense reductions for the year 
were $12 million greater than 
the $35 million expense 
reduction program which was 
put into place in January, 1990. 
Throughout 1990 steps 
were taken to rebuild the orga- 
nization from a structure, per- 
sonnel and culture point of 
view. The organization was 
streamlined in terms of layers of 
management and accountability 
was well-defined. Clear lines of 
responsibilities currently exist 
and results are monitored on an 
ongoing basis. In all areas, quali- 
fied management personnel 
were added to enhance the years 
of experience which previously 
existed. The culture was modi- 
fied to ensure that results orien- 
tation, competitiveness and 
customer service awareness were 
present at all levels within the 
Company. This culture change 
will continue to evolve during 
the next few years as will appro- 
priate means of recognition and 


incentive systems. 


For close to 100 years 
Woodward’s has been recog- 
nized for providing superior 
customer service. Customer ser- 
vice at Woodward’s means much 
more than the number of sales 
associates assisting customers on 
the store selling floor. Customer 
service encompasses all aspects 
of what the workforce does and 
is the number one priority in 
the Company. Each employee 
works to ensure customer satis- 
faction, be it a sales associate 
dealing with a customer, a driver 
delivering big ticket merchan- 
dise or a buyer ensuring ade- 
quacy of stock. All are working 
towards enhancing the total 
shopping experience. This 
means ensuring that Woodward's 
has the right product at the right 
price at the right time. During 
1990, significant progress was 
realized with the introduction of 
the concept of total customer 
service. For example, improved 
replenishment systems freed sales 
associates to allow them more 
time to help customers, delivery 
was expanded to include the 
first night delivery available from 
a department store in Western 
Canada and store hours were 
extended for added conve- 
nience. The search for ways to 
improve customer service will 
always continue. In 1991, the 


customer service focus will be 
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on training the store sales staff 
to ensure consistent and high 
standards of service are under- 
stood and practised. 
Woodward’s Limited also 
operates 31 Woodwynn stores 
throughout British Columbia 
and Alberta. Woodwynn is a 
junior department store chain 
featuring fashion and soft home 
fashion products for the middle 
and lower-middle-class markets. 
As was the case with all operat- 
ing divisions, Woodwynn’s 1990 
operating profit was improved 
over 1989 levels. Further 
improvement of Woodwynn’s 
profitability is anticipated as 
marketing, merchandising and 
location strategies are imple- 
mented during 1991. 
Abercrombie & Fitch 
stores, which offer higher-end, 
classic fashions and specialty 
products for the affluent cus- 
tomer, are located in- Vancouver, 
Edmonton, Toronto and 
Montreal. The recession nega- 
tively impacted Abercrombie & 
Fitch’s results in 1990, particular- 
ly in Eastern Canada, Notwith- 
standing the sales erosion, this 
division’s bottom line was 
improved in 1990. During the 
year, Abercrombie & Fitch’s 
merchandise focus shifted from a 


high blend of hardgoods to a 


greater orientation towards 


fashion merchandise. 


Woodward's Travel provides 
full travel agency services from 
twenty offices located within 
the department stores and 
contributed positively to our 
success in 1990. Plans are under- 
way to capitalize on the oppor- 
tunities offered by the linkage 
to the store customer base and 
to expand penetration in the 
corporate travel segment. 

Commercial Interiors, 
which operates branches in 
Vancouver, Victoria and 
Calgary, offers interior design 
and contracting services for 
the commercial market. During 
1990, this division’s bottom line 
was improved. Further refine- 
ment to Commercial Interiors’ 
operating procedures will 
improve profitability during 1991. 


Management’s Discussion and Analysis 


1. Results of Operations 
1990 was in large part a rebuild- 
ing year for the Company. This 
involved the implementation of 
a three phase turnaround strat- 
egy. The results of this strategy 
can be seen directly in the 
Company’s net earnings for the 
1990 fiscal period of $1,182,000 
compared to losses in the 1989 
and 1988 fiscal periods of 
$59,045,000. and $11,940,000 
respectively. Fiscal 1990 is the 
first year since the Company 
sold its real estate assets in 1985 
that it has earned a profit. 

The improvement in oper- 
ating results for the period is 
primarily attributable to expense 
and asset management which 
was achieved through the initial 
restructuring in January, 1990 
and by building a cost conscious 
philosophy throughout the 
organization. The implementa- 
tion of expense management 
allowed the Company to reduce 
annual operating expenses by 
$47,000,000 from 1989 levels. 
These expense reductions came 
from all areas of the operation 
including, but not limited to, 
reductions in personnel, leading 
to decreases in salaries and 


benefits as well as reductions in 


advertising, distribution and 
information system develop- 
ment expenses. With the cost 
conscious philosophy now 
established throughout the 
Company, management expects 
refinements which took place 
throughout 1990, and further 
refinements which will take 
place in 1991, to enhance pro- 
ductivity and further reduce 
annual operating costs. 
Included in the 1990 and 
1989 net earnings (loss) for the 
period were non-operating 
items. In 1990 these related to 
the sale of the Company’s 10% 
interest in an insurance compa- 
ny. This sale resulted in a gain 
of $6,339,000 and generated 
$9,382,000 in cash which 
became available for operating 
purposes. The non-operating 
items of $17,183,000 in 1989 
related to restructuring costs for 
severances, retiring allowances, 
recapitalization costs and losses 
on the disposal and write-down 


of assets. These were one-time 


charges incurred by the 


Company in January of 1990 
in order to achieve the annual 
cost reductions. 

The 1989 loss of 
$59,045,000 was $47,105,000 
higher than the Company’s 
1988 loss. The increase in the 
loss during 1989 was caused by 
the non-operating charges of 
$17,183,000, higher 1989 


expenses in advertising and pro- 
motion, distribution, transporta- 
tion and information systems 
development. 

Sales in 1990 were 
$691,215,000, a 4.4% decline 
from the 1989 sales of 
$723,207,000. This sales decline 
was not unexpected and resulted 
primarily from two items. First, 
during 1989 the Company held 
two unprofitable sales promo- 
tions which contributed 
approximately $21,000,000 to 
sales. In 1990, the Company 
chose not to repeat these events. 
This decision, plus softening 
economic conditions caused 
hardline sales to decline by 9%. 
The Company anticipates that 
hardline sales in 1991 will 
remain relatively constant with 
their 1990 level. 

The second factor affecting 
sales in 1990 was the reposition- 
ing of the Company as a full- 
line department store targeted to 
the Western Canadian family. 
This conversion process, which 
will not be completed until 
1991, moved the Company 
from its upper moderate price 
position to more competitive 
moderate price points. During 
the first half of the year, the 
Company’s sales declined as 


non-conforming merchandise 
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was discontinued and the target- 
ed consumers were not yet fully 
aware of the conversion. In the 
fashion area this process started 
to show results in the third and 
fourth quarters of the year when 
the Company’s fashion sales 
increased over 1989 by 6.9% and 
4.1%, respectively. This resulted 
in a 1% increase in fashion sales 
in 1990 compared to 1989. 
Despite the introduction of the 
Goods and Services ‘Tax in 
1991, the Company anticipates 
the strong fashion sales trend 
exhibited in the latter part of 
1990 will continue into 1991. 

The implementation of the 
Company’s new merchandising 
strategy also had an impact 
on gross margin. During the 
process of changing the Com- 
pany’s merchandise assortment to 
match the Company’s marketing 
strategy, the Company liquidated 
non-conforming merchandise 
through the use of price reduc- 
tions. The effect of these actions 
was more than offset by the 
change in merchandise sales mix 
and resulted in a higher gross 
profit rate in 1990 compared 
to 1989. 

1988 sales were $712,125,000. 


These sales included revenue of 
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$17,837,000 from the Company’s 
credit card receivables which were 
sold in January 1989. After adjust- 
ing for this credit card revenue, 
1989 sales increased by 4.2%. As 
discussed previously, the 1989 
increase was primarily accom- 
plished through a number of 


unprofitable sales events. 


2. Financial Condition 

An initiative undertaken by the 
Company in 1990 was to stabi- 
lize its financial structure. This 
was accomplished in June, 1990 
through the issuance of . 
29,629,631 Class A shares for 
net cash consideration of 
$38,484,000. These funds, 
which were used in part to 
repay short-term indebtedness, 
ensured adequacy of working 
capital for the Company’s 
turnaround. In conjunction 
with the share issuance, the 
Company was also able to 
secure a $40,000,000 operating 
line from a Canadian chartered 
bank. At January 26, 1991, the 
Company was not utilizing any 
of this line other than as a letter 
of credit facility and had a cash 
surplus of $32,916,000. 

The liquidity indicators 
shown in the table on the fol- 
lowing page illustrate the 
impact of programs which the 


Company has put into place 


during 1990 to improve work- 
ing capital management. These 
programs include the manage- 
ment of the quantity and quality 
of inventory, as well as the 
negotiation of extended pay- 
ment terms with vendors. 

With respect to inventory, 

the Company has kept levels 
relatively constant with 1989 
while improving its quality such 
that a higher proportion of 1990 


inventory is 1n current season 


(Spring) merchandise. The ini- 


tiative regarding the negotiation 
of extended payment terms with 
vendors has resulted in a higher 
portion of inventory being cov- 
ered by trade accounts payable. 
This is illustrated by the fact that 
at January 26, 1991 the Company 
had trade accounts payable of 
$30,128,000 or 27% of invento- 
ry compared with $27,126,000 
in 1989 or 23% of inventory and 
$10,513,000 in 1988 or 9% of 


inventory. 


The following table shows the key liquidity and financial condition 


indicators for the Company. 


Cash (excluding cash held in trust) 
Cash provided by (used in) operations 


Quick ratio 

Current ratio 

Long-term debt to equity ratio 
- traditional 


- assuming conversion 
of the convertible notes 


- net of cash and securities held in trust 


1990 1989 
$32,916,000 $ 1,720,000 
$ 5,769,000 $(12,151,000) 


OA O71 
2ed571 Like 
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The long-term debt to 
equity ratios, other than tradi- 
tional, reflect a long-term debt 
to equity ratio net of cash and 
securities held in trust. It is 
management’s opinion that this 
ratio more appropriately reflects 
the Company’s debt structure as 
trust funds have been set aside 
and are to be used for the retire- 
ment of the sinking fund deben- 
tures. Due to this, the Company 
currently has no requirement to 
fund this debt out of operating 
cash flow. 

The Company’s share capi- 
tal increased to $72,366,000 in 
1990 from $31,448,000 in 1989. 
This increase was substantially 
the result of the June, 1990 issue 
of 29,629,631 Class A shares 
for net cash consideration of 
$38,484,000. 

The Company’s current 
dividend policy is to pay mini- 
mum stock dividends on its out- 


standing Class A, Class B and 


Class C shares in amounts suffi- 
cient to maintain its eligibility 
for investment under certain 
statutes. Stock dividends 
amounted to $0.05 per share in 
1990, $0.10 per share in 1989 
and $0.25 per share in 1988. 


3. Capital Expenditures 

In the mid 1980's the Company 
made significant capital invest- 
ments in store refurbishment. 
The majority of the Company’s 
stores are, therefore, modern and 
well maintained. This investment 
has allowed the Company to 
keep capital expenditures at a 
minimum level in 1990 and 
1989 at $2,275,000 and 
$5,908,000 respectively. The 
Company will be expanding its 
capital expenditure program in 
1991 and estimates capital 
expenditures of $5,000,000. 
Although these funds will be 
used in part for continued capi- 
tal maintenance, they will also 
be used for the selective 


refurbishment of two to three 


Woodward's stores, and the 
opening and refurbishment of 


several smaller Woodwynn stores. 


4. Risk Factors 

The Company operates prim- 
arily in one business segment, 
retail merchandising. This busi- 
ness segment is highly com- 
petitive and the Company is 
dependent upon the ability of 
management to develop and 
execute its marketing strategy 
and attain a competitive position. 
The Company is also subject to 
general economic conditions 
which in turn affect the strength 
of consumer demand. The 
Company operates its business 
primarily in British Columbia 
and Alberta and its business will 
fluctuate according to the 
strength of the economies in 
these provinces. 

Due to overall economic 
conditions and as a result of the 
implementation of the Goods 
and Services Tax, it is anticipated 
that revenue in 1991 will be 
down marginally during the first 
half of the year, but will strength- 
en during the second half. The 
Company is positioned to with- 
stand the impact of the economic 
downturn. It is anticipated that 
the economic slowdown will 
cause some of the under-capital- 
ized and marginal retailers to fail 
and thereby positively impact the 


current level of competition. 
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Responsibility The consolidated financial statements of Woodward's Limited and all its subsidiaries (“the Company’), 
of Management the notes thereto and all other financial information in this report have been prepared by the manage- 
ment of the Company in accordance with generally accepted accounting principles. To help fulfill its 
responsibility and to assure integrity of financial reporting, management maintains a system of internal 
controls. These controls provide reasonable assurance that assets are safeguarded and transactions and 
events are properly recorded. 

The Board of Directors has approved the report to the shareholders and these consolidated 
financial statements after a comprehensive review and subsequent recommendation by the Board’s 
Audit Committee. This committee, which consists entirely of Directors who are not employees, meets 
quarterly with Company management, and periodically with the Company’s external auditors to 
review accounting and auditing procedures and other relevant financial matters. 

Deloitte & Touche, independent auditors appointed by the shareholders, review the financial 
statements in detail and meet separately with both the audit committee and management to discuss their 
findings, including the fairness of financial reporting and the results of their review on internal controls. 


The auditors report directly to shareholders and their report also appears on this page. 


pe We O 


Hani J. Zayadi Marc R. Chouinard 

President and Chief Executive Officer Senior Vice President and Chief Financial Officer 
Auditors’ To the Shareholders of Woodward’s Limited 
Report We have audited the consolidated balance sheets of Woodward's Limited as at January 26, 1991 and 


January 27, 1990 and the consolidated statements of earnings, retained earnings and cash flow for the 
fifty-two weeks then ended. These financial statements are the responsibility of the company’s manage- 
ment. Our responsibility is to express an opinion on these financial statements based on our audits. 

We conducted our audits in accordance with generally accepted auditing standards. Those standards 
require that we plan and perform an audit to obtain reasonable assurance whether the financial statements 
are free of material misstatement. An audit includes examining, on a test basis, evidence supporting the 
amounts and disclosures in the financial statements. An audit also includes assessing the accounting 
principles used and significant estimates made by management, as well as evaluating the overall 
financial statement presentation. 

In our opinion, these consolidated financial statements present fairly, in all material respects, 
the financial position of the company as at January 26, 1991 and January 27, 1990 and the results of 
its operations and the changes in its financial position for the fifty-two weeks then ended in accordance 
with generally accepted accounting principles applied, after giving retroactive effect to the required 
change in the method of accounting for extraordinary items as explained in Note 2 to the consolidated 


financial statements, on a consistent basis. 


LO bbe He. Leo rnpa ts! 


Vancouver, Canada Deloitte & Touche 
March 15, 1991 Chartered Accountants 
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Consolidated 52 WEEKS ENDED 
Statements of fart anaes 
Earnings SALES P69 215" 86723207 
COSTS AND EXPENSES: 
ay ce ees Cost of sales, selling and administrative expenses 674,628 742,829 
, Depreciation 10,908 13,021 
685,536 755,850 
OPERATING INCOME (LOSS) 5,679 (32,643) 
Interest expense (Note 3) 10,836 2219 
Non-operating (income) expense (Note 2) (6,339) WA tole, 
4,497 26,402 
EARNINGS (LOSS) BEFORE INCOME TAXES 1182 (59,045) 
INCOME TAXES (Note 4) = == 
NET EARNINGS (LOSS) FOR THE PERIOD $1,182 $ (59,045) 
NET EARNINGS (LOSS) PER SHARE. o7. 0-03 $2.98) 
WEIGHTED AVERAGE NUMBER OF SHARES OUTSTANDING ___ 38,616 So Shes: 
Consolidated ned 
Statements of ioe,  fo0g 
Retained RETAINED EARNINGS, BEGINNING OF PERIOD Gees 27,009 $7 189077 
Earnings Net earnings (loss) for the period 1,182 (59,045) 
30,281 30,932 
(Thousands of dollars) DIVIDENDS 
(Stock dividends paid equivalent to $0.05 per share in 1990 
and $0.10 per share in 1989) 2,434 15833 
RETAINED EARNINGS, END OF PERIOD $ 27,847 $ 29,099 
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CO oe fenany26, ee 
Statements of 1991 1990 
Cash Flow OPERATING ACTIVITIES: 
Net earnings (loss) for the period $ 1,182 $ (59,045) 
tae ne ee Non-operating (income) expense (Note 2) (6,339) 17,183 
Add (deduct) items not involving a flow of funds: 
Depreciation 10,908 13,075 
Loss on sale of fixed assets 64 788 
Amortization of deferred gains and other items (4,301) (534) 
1,514 (28,587) 
Net change in working capital items related to operations 4,255 16,436 
TOTAL FUNDS PROVIDED BY (USED IN) OPERATIONS 5,769 (125151) 
PAYMENT OF SEVERANCES AND OTHER NON-OPERATING COSTS (6,770) (8,646) 
(1,001) (20,797) 
FINANCING ACTIVITIES: 
Issue of share capital, net of expenses 38,484 81 
Issue of convertible subordinated notes — 25,000 
Repayment of long-term debt (6,112) (11,615) 
Cash and securities held in trust (Note 5) 3,291 7,820 
Other — 1,443 
36,663 22,129 
INVESTING ACTIVITIES: 
Fixed asset additions (2275) ~ (5,908) 
Proceeds from disposal of fixed assets 270 2,653 
Proceeds from disposal of investment 9382 =a 
TedtE (3;255) 
INCREASE (DECREASE) IN FUNDS 43,039 (1,323) 
FUNDS, BEGINNING OF PERIOD (10,123) (8,800) 
FUNDS, END, OF PERIOD $7 52,916 $), (40,123) 


(Funds are defined as cash and short-term deposits less short-term bank indebtedness.) 
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Consolidated AS AL 
Balance Sheets ee Wye rgegas 
Assets 
(Thousands of dollars) ics Renee ee 
Cash and short-term deposits $32.9 16 $ 1,720 
Accounts receivable 16,039 12,933 
Inventories 112,749 116,496 
Prepaid expenses 1,270 1525 
Total current assets 162,974 132,674 
CASH AND SECURITIES HELD IN TRUST 
FOR RETIREMENT OF SINKING FUND DEBENTURES (Note 5) 37,362 40,654 
INVESTMENT (Note 2) (= 3,043 
FIXED ASSETS (Note 6) 43,769 52,734 
DEFERRED INCOME TAXES (Note 4) 29,390 29,390 
PENSIONS (Note 7) 8,341 6,314 
TOTAL $ 281,836 $ 264,809 


Liabilities and Shareholders’ Equity 
CURRENT LIABILITIES 


Bank indebtedness (Note 8) $ — $ 11,843 
Trade accounts payable 30,128 PENIS 
Other payables and accrued liabilities 37,514 43,933 
Current portion of long-term debt 1,718 1,859 
Total current liabilities 69,360 84,761 
COLLATERALIZED SINKING FUND DEBENTURES (Note 5) 35,178 38,430 
SUBORDINATED NOTES AND OTHER LONG-TERM DEBT (Note 9) D268 615657 
DEFERRED GAINS AND OTHER CREDITS (Note 10) 15,877 18,144 
180,353 202,992 

SHAREHOLDERS’ EQUITY 
Share capital (Note 11) 72,366 31,448 
Contributed surplus 1,270 1,270 
Retained earnings 27,847 29,099 
Total shareholders’ equity 101,483 61,817 
TOTAL $ 281,836 $ 264,809 


Approved by the Board: 


D.F. Priddle M.E. Southern 
Director Director 
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Notes to the Consolidated Financial Statements 
52 weeks ended January 26, 1991 (“1990”) and January 27, 1990 (“1989”) 


1. Significant Accounting Policies 
These consolidated financial statements have been prepared in accordance with accounting principles 
generally accepted in Canada. The following policies have been adopted by the Company where 


alternatives are available: 


(a) Basis of Consolidation 

These consolidated financial statements include the accounts of Woodward's Limited and all of its 
subsidiary companies (the “Company”. All subsidiaries are wholly-owned by Woodward’s Limited 
or its principal subsidiary, Woodward Stores Limited. 


(b) Inventories 
Inventories are valued at the lower of cost and net realizable value less normal profit margin. The 


cost of inventories is determined on an average basis by the use of the retail inventory method. 


(c) Fixed Assets 
Fixed assets, including assets under capital leases, are stated at cost less accumulated depreciation. Leases 
which transfer substantially all of the benefits and risks of ownership to the Company are accounted for 
as capital leases. 

Depreciation is calculated principally on a straight-line basis at annual rates ranging from ten to 


twenty percent of original cost. 


(d) Store Pre-Opening Expenses 


Costs associated with the opening of a new store are expensed as incurred. 


(e) Pension Costs 

Pension costs are charged to earnings as they accrue. In determining pension expense, the net pension 
surplus which arose when this policy was first implemented in 1986 plus adjustments arising from changes 
in actuarial assumptions and any experience gains or losses are amortized on a straight-line basis over the 


expected average remaining service life of the respective employee groups. 


2. Change in Accounting Policy 

The Company adopted, on a retroactive basis, the new disclosure requirements of the Canadian Institute 

of Chartered Accountants with respect to extraordinary items. The effect of this change is to disclose the 

following items as non-operating income or expense: 

(a) On April 19, 1990, the Company sold its 10% investment in an insurance company which had a cost 
of $3,043,000 for net proceeds of $9,382,000 resulting in a gain of $6,339,000. 

(b) During 1989, the Company incurred restructuring costs for severances, retiring allowances, 
recapitalization costs, and losses on the disposal and write-down of assets totalling $17,183,000. These 


costs were previously reported as extraordinary items. 
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3. interest Expense 


The Company’s net interest expense comprises the following: 


1990 1989 
(thousands) 
Long-term debt SF LOs199 $ S972 
Short-term debt . 6,202 5573 
16,401 14,545 
Less: interest income 505 53326 
Net interest expense $ 10,836 $ 9219 
4. Income Taxes 
(a) Effective Tax Rate 
The Company’s effective income tax rate is as follows: 
1990 1989 
Statutory basic income tax rates . 42.7% (42.4)% 
Non-taxable portion of capital gain 2) _ 
Losses for which future benefits have not been recognized 22 44.3 
Other | 2.3 (1.9) 
Effective income tax rate ao — 


(b) Future Tax Benefits 
The Company has tax loss carry-forwards and expenses which have been recognized for accounting 
purposes but which are deductible from future taxable income (“Timing Differences’), principally on 


a discretionary basis, as follows: 


Expiring in Taxation Year (thousands) 
1994 $ 14,000 
1995 17,000 
1996 10,000 
1997 ; 35,000 
Timing Differences 54,000 
$ 130,000 


The Company has recognized for accounting purposes $29,390,000 (1989 — $29,390,000) of future 
tax benefits at an effective average rate of 42%. 


5. Cash and Securities Held in Trust for Retirement of Collateralized 
Sinking Fund Debentures 


MATURITY : 1990 1989 
(thousands) 
Cash and securities held in trust $ 90375362 $ 40,654 
Less: Sinking Fund Debentures a 
974% 1973 Series JelyatSs;, 1995 5,192 5,230 
114% 1974 Series October 15, 1994 7,976 9,000 
114% 1976 Series June 15, 1996 9,423 Reo 
10%% 1977 Series . August 1, 1997 12,587 12,808 
35,178 38,430 
Excess of assets over principal amount of debentures $ 2,184 $ 2,224 
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At January 26, 1991, the Company had, pursuant to the Trust Indenture and supplements thereto under 
which the outstanding Debentures of the Company have been issued, on deposit in a trust account an 
ageregate of $37,362,000 (1989 — $40,654,000) in cash and short-term investments, including accrued 
interest. As the Company retires these Debentures the required amount of the deposit held in trust is recal- 
culated and excess funds are returned to the Company. The Company may also remove these funds by 
establishing a letter of credit from a Canadian chartered bank directly securing the outstanding Debentures. 

All Debentures of the Company rank equally and are secured, except for sinking funds pertaining 
to the respective issues, by floating charges upon the undertakings and all property and assets, present 
and future, of the Company. 

The Company has sinking fund and retirement obligations under these Debentures over the next 
five years of: 1991 — $1,186,000; 1992 — $3,592,000; 1993 — $7,600,000; 1994 — $7,400,000; and 
1995 — $2,000,000. These obligations will not impact cash from operations as the requirements will 
be satisfied through the use of cash and securities held in trust. 


6. Fixed Assets 


Fixed assets, including assets under capital leases, are as follows: 


1990 1989 
Accumulated 

Cost Depreciation Net Net 

(thousands) 
Equipment and fixtures $ 137,326 $ 106,065 $ 31.261 =S3s33iec7 
Leasehold improvements , 9,852 3,707 6,145 6,550 
147,178 109,772 37,406 45,214 
Equipment and fixtures under capital leases 14,213 7,850 6,363 520 


$161,391. $117,622 . 9, 43,769) ~Sis2e4 


7. Pensions 

Woodward’ has defined benefit pension plans which cover substantially all regular full-time and part- 
time employees. These plans are non-contributory and provide pensions based on length of service and 
final average years’ earnings (as defined). 

Based on actuarial estimates as of December 31, 1990 and 1989, the Company had pension fund assets 
of approximately $122,423,000 (1989 — $122,983,000) and accrued pension fund liabilities of $97,045,000 
(1989 — $100,638,000). The amount described as Pensions on the Consolidated Balance Sheets represents 
the recorded portion of the excess of pension fund assets over accrued pension fund liabilities. 


8. Bank indebtedness 
On May 15, 1990, the Company established a $40,000,000 operating credit facility with a Canadian 
chartered bank. This facility is secured by a fixed and floating charge upon the undertakings and all 
property and assets, present and future, of the Company. In addition, the Company is restricted, 
without the prior consent of the bank, from the payment of cash dividends. 

This operating facility is subject to annual review by the bank on December 31. 
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9. Subordinated Notes and Other Long-Term Debt 


MATURITY 1990 1989 
(thousands) 

Convertible Subordinated Notes 

9% Notes September 30, 2000 $ 25,000 $ 25,000 

10% Notes November 1, 2004 25,000 25,000 
Term loan at 10.95% July 30, 1996 3,989 4,681 
Obligations under capital leases 

at a weighted average interest rate of 12.5% 7,667 8,835 

61,656 63,516 

Less: current portion CTS) (1359) 


9.99 9;938 $ 61,657 


The 9% Convertible Subordinated Notes (the “9% Notes”) are unsecured and rank equally with the 
10% Convertible Subordinated Notes (the “10% Notes”). The 9% Notes are convertible into Class A shares 
prior to September 30, 1992 at a price of $4.40. This conversion price is subject to adjustment in certain cir- 
cumstances. The 9% Notes are redeemable at the option of the Company prior to September 30, 1992 at their 
principal amount plus accrued and unpaid interest provided that the Class A shares trade, during 20 consecu- 
tive trading days, at a weighted average price not less than 125% of the conversion price. After September 30, 
1992, the 9% Notes are redeemable at their principal amount plus accrued and unpaid interest plus a premi- 
um which decreases annually. The Company is required to make sinking fund payments in each of the years 
1993 to 1999 sufficient to retire 5% of the 9% Notes outstanding on September 30, 1992. 

The 10% Notes are unsecured and are convertible into Class A shares prior to November 1, 1999 
at a price of $2.13. This conversion price is subject to adjustment in certain circumstances. The 10% Notes 
are redeemable at the option of the Company during the period from November 1, 1994 to November 1, 
1999 at their principal amount plus accrued and unpaid interest provided that the Class A shares trade, 
during 20 consecutive trading days, at a weighted average price not less than 125% of the conversion 
price. After November 1, 1999, the 10% Notes are redeemable at their principal amount plus accrued and 
unpaid interest plus a premium which decreases annually. The Company is required to make sinking fund 
payments in each of the years 2000 to 2003 sufficient to retire 20% of the 10% Notes outstanding on 
November 1, 1999. 

Principal repayments of the Convertible Subordinated Notes and other long-term debt, including 
capital leases, for the next five years are: 


1991 — $1,718,000; 1992 — $1,745,000; 1993 — $3,055,000; 1994 — $3,213,000; and 1995 — $2,968,000. 


10. Deferred Gains and Other Credits 
Deferred gains arising from the sale and leaseback of certain properties are amortized to earnings over the 
terms of the leases. The deferred gain arising from the sale of consumer accounts receivable is amortized 


to earnings over a five year period. 


1990 1989 

(thousands) 
Deferred gains on the sale and leaseback of certain properties $ 6,147 $ 6,791 
Deferred gain arising from the sale of consumer accounts receivable 3029 3,650 
Special retiring allowances 4,109 4,543 
Other 2,492 3,160 


Se Shei ME $ =: 18,144 
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11. Share Capital 

(a) Authorized Capital 

The authorized share capital at January 26, 1991 and the principal attributes of the various classes of shares, 

which are all without par value, are as follows: 

(i) 200,000,000 (1989 — 50,000,000) Class A shares and 200,000,000 (1989 — 50,000,000) Class B 
shares which are voting, are exchangeable for one another at the option of the holders on a share-for- 
share basis and are identical in all other respects except that dividends on the Class B shares may be paid 
by way of stock dividends in the form of fully-paid Class E shares. 

(ii) 30,000,000 (1989 — 30,000,000) Class C shares which are voting and are exchangeable at the option 
of the holders into Class A shares or Class B shares on a share-for-share basis. The Class C shares have 
the same dividend rights as the Class B shares and are identical in all other respects with the Class A and 
Class B shares. 

(i) 3,000,000 (1989 — 3,000,000) Class E shares which are non-voting, are not entitled to dividends 
and are redeemable at the amount paid-up thereon. 

(iv) 20,000,000 (1989 — 20,000,000) Class F shares issuable in one. or more series, with the number 
of shares and rights of each series to be authorized by the Board of Directors of the Company before 
the issue’ thereof. The Class F shares are non-voting except to the extent that such right 1s attached by 
the Board of Directors of the Company to a particular series. 

(v) 10,000,000 (1989 — 10,000,000) preferred shares issuable in one or more series, with the number 
of shares and rights of each series to be authorized by the Board of Directors of the Company before the 


issue thereof. 


(b) Issued Capital 
The Company has outstanding Class A, Class B and Class C shares which in essence, are identical in all 
respects. In aggregate, changes in the issued capital during the periods were as follows: 


1990 1989 1990 1989 
Number of Shares Amount 
(thousands) (thousands) 
Balance, beginning of period 19,071 18,333 $ 31,448 $$ 29,534 
Issued as stock dividends 1,963 WANG 2,434 1,833 
Issued pursuant to a prospectus dated May 15, 1990 29650 a 38,484 ae 
Issued on exercise of stock options = 19 ae 81 
Balance, end of period 50,664 19,071 $ 72,366 $ 31,448 


(c) Stock Options 
As at January 26, 1991 the Company had options outstanding for the purchase of 3,798,400 Class A 
shares, which expire on various dates from January 31, 1991 to October 12, 2000 and have a weighted 


average exercise price of $1.55 per share. 
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12. Related Party Transactions 
The Company has transactions with related parties in the ordinary course of business which are not 
significant to these consolidated financial statements. 


13. Commitments 
The aggregate minimum future annual rentals at January 26, 1991 (exclusive of renewal periods, property taxes 
and other expenses payable directly by the Company) under operating leases were as follows: 


Operating Year (thousands) 
£991 $. 32.658 
1992 32.9535 
1993 32,939 
1994 323692 
1995 22202 
Thereafter to 2015 459,957 

$, 629,521 


14. Segmented Information 
The Company operates in one business segment, retail merchandising. Substantially all of its revenues and 
earnings are derived from the operation of full-line department stores in British Columbia and Alberta. 


15. Contingency 

The Company has various claims arising in the normal course of business which management believes 
will not have a material effect on the Company’s financial position. These claims include a reassessment by 
Revenue Canada, Taxation for an amount including interest of $4,000,000. During 1990, the Federal 
Court of Canada ruled in favour of the Company and dismissed the reassessment. Subsequent to this, 
Revenue Canada has filed a notice of appeal. Legal counsel has advised the Company that it has a strong 
case against this appeal. 


16. Comparative Figures 


Certain of last year’s comparative figures have been reclassified to conform with this year’s presentation. 


Woodward's Limited 23 


Woodward's Limited 


Five Year 1990 1989 1988(1) 1987 (2) 1986 
Review Earnings Statement 

Sales $ 691,215 $ 723,207 $ 712,125 $ 825,729 $1,149,247 
(Thousands except Operating income (loss) 5,679 (32,643) 15502 (2,699) (3,948) 
per share and ratio data) 

Net earnings (loss) 1,182 (59,045) (11,940) 3,177} (7,692) 

Net earnings (loss) per share (3) 0.03 (2.98) (0.61) (0.16) (0.40) 


Changes in Financial Position 


Funds provided by (used in) operations (4) $ 5,769 $ 02,.151)-$ 7,/53 3 (Ovo (865) 


Balance Sheet 


Inventories $ 112,749 $ 116,496 $ 114,131 $ 148,002 $ 176,564 
Trade accounts payable 30,128 DIALS 10;513 31,330 39,259 
Trade accounts payable . 
as a percentage of inventories 27% 23% 9% 21% 22% 

Working capital § 93,614 $ 47,913 $ 72,576 $ 130,077- Sz 
Current ratio P1560) {57 2 OF £81 
Non-collateralized long-term debt $-61,6562 5 363.5146 '$ 44,126 $ 93,254 $ 118,022 
Shareholders’ equity 101,483 61,817 120,781 132,690 ». 135,572 
Long-term debt (5) to equity ratio 0.61 1.03 0.37 0.70 0.87 


Shareholder Statistics 


Return on average shareholders’ equity 1.45% (64.67)% (9.42)%  (2.37)% —_(5.53)% 


Dividends per share $ 0.05 $ 0.10 $ O:25. 0:25 $ 0.35 
Number of common shares outstanding 
at year end 50,664 19,071 18,334 17,493 16,770 


(1) The Company completed the discontinuance of its consumer credit card operations 
on January 23, 1989. 


(2) The Company completed the discontinuance of its food operations on May 25, 1987. 
(3) The per share figures for 1989 and prior years have been restated to reflect stock dividends paid. 
(4) Cash proceeds of $107,539,000 less deferred income of $3,650,000 on the sale of the Company's 


consumer accounts receivable have been excluded from 1988 figures. 


(5) Net of cash and securities held in trust in 1990, 1989 and 1988. 


24 Woodward’s Limited 


Corporate Information 


Directors 


H. Anthony Arrell 24 

J. Lorne Braithwaite !.2.4 
Thomas E. Ladner 5 
Frances R. Olson 3 
Donald FE Priddle 2.3;5 
Sidney E.W. Russ 
Margaret E. Southern 3 
Jennifer L. Witterick 2.3.5 
Christopher C. Woodward 
Hani J. Zayadi 2.5 


Chairman of the Board 
Member of Executive Committee 
Member of Audit Committee 


FwN Fe 


Member of Compensation Committee 
Member of Investment, Administrative 
and Retirement Committee 


oO 


Corporate Officers 
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Chief Executive Officer 


George J. Heller 
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Marc R. Chouinard 
Senior Vice President 


and Chief Financial Officer 


Gary P. Kershaw 
Senior Vice President, 
Merchandising 


Woodward’s Department Stores 


British Columbia 


Greater Vancouver 


1892 
Downtown Store 
Vancouver, B.C. 


1950 
Park Royal Centre 
West Vancouver, B.C. 


1954 
New Westminster Store 
New Westminster, B.C. 


1959 
Oakridge Centre 
Vancouver, B.C. 


1966 
Guildford Centre 
Surrey, B.C. 


1977 
Lansdowne Park 
Richmond, B.C. 


1979 
Coquitlam Centre 
Coquitlam, B.C. 


1986 
Metrotown Centre 
Burnaby, B.C. 


Other Stores in B.C. 


1948 
Port Alberni Store 
Port Alberni, B.C. 


£951 

Victoria Store 
(Mayfair Centre) 
Victoria, B.C. 


1964 

Kamloops Store 
(Aberdeen Mall) 
Kamloops, B.C. 


1966 
Parkwood Centre 
Prince George, B.C. 


1975 
Sevenoaks Centre 
Clearbrook, B.C. 


1977 
Cherry Lane Centre 
Penticton, B.C. 


1981 


‘Woodgrove Mall 


Nanaimo, B.C. 


James C. Donald 
Vice President, Imports 


Neil A. Fedun 
Vice President, Marketing 


Richard M. Freeman 
Vice President, B.C. Region 


John R. Grauer 
Vice President, 
Real Estate & Store Planning 


Donald L. Hamilton 
Vice President, Alberta Region 


Richard M. Moignard 
Vice President & Controller 


William H. Grant 
‘Treasurer 


John K. Irving 
General Counsel & 
Corporate Secretary 


Alberta 


Edmonton 


1926 

Downtown Store 
(Edmonton Centre) 
Edmonton, Alberta 


1955 
Westmount Centre 
Edmonton, Alberta 


1965 
Northwood Mall 
Edmonton, Alberta 


1970 
Southgate Centre 
Edmonton, Alberta 


1985 
West Edmonton Mall 
Edmonton, Alberta 


1988 
Mill Woods Centre 
Edmonton, Alberta 


Head Office 

101 West Hastings Street 
Sixth Floor 

Vancouver, British Columbia 


Registrar and 
Transfer Agent 


Montreal Trust Company 
Vancouver, British Columbia; 
Toronto, Ontario; 


Calgary, Alberta 


Stock Exchanges 

The Company 1s listed on 
the Montreal, Toronto and 
Vancouver Stock Exchanges. 
Stock Symbol: WDS 


Auditors 

Deloitte & Touche 
Chartered Accountants 
Vancouver, British Columbia 


Annual General Meeting 
11:00 am, Monday, June 24, 1991 
Ballroom 1 

New World Harbourside Hotel 
1133 West Hastings Street 
Vancouver, British Columbia 


Calgary 


1960 
Chinook Centre 
Calgary, Alberta 


1971 
Market Mall Centre 
Calgary, Alberta 


1981 
Sunridge Mall 
Calgary, Alberta 


Other Stores in Alberta 


1975 
Lethbridge Centre 
Lethbridge, Alberta 


1981 
Bower Place 
Red Deer, Alberta 


Woodwynn 


23 stores in British Columbia 
8 stores in Alberta 


Abercrombie & Fitch 


Vancouver, Edmonton, 
Toronto, Montreal 
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